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CneumannsmpaHmn KOHCYNTAHTCKU YCAYTU

dopma Ha ynpasneHue:
[pY»ecTBo ¢ orpaH1yeHa OTroBOPHOCT

Apapec Ha ynpassieHue:
rp. Codma 1756, yn. AHa Ned, odpuc 6

Mpeacrtasuten:
Cb6uH CbbUHOB — Ynpasuten
Mpodwun Ha ycayrute:

@ KOHCYNTAHTCKM YCYTU M yNpaBieHuWe Ha
NPOEKTH;

® OnuT B NPOEKTM OT AZpeHaTa Nporpama Ha
Bvarapus;

® OnuT B ALPEHN NPOEKTH B CTpaHK oT LleHTpan-
Ha n U3touHa EBpona, CeBepHa u HOxHa Ame-
puKa, LleHTpanHa n U3toyHa A3ua, bansbk U3-
TOK U AppuKa.

OcHOBHM cdepm Ha AelHOCT:

L,Cenmepa“ OO[, npeanara cneumanusvpaHm
KOHCYNTAHTCKM YCIyrM B CAeAHWTe obnactv Ha
KOHBEHLMOHA/IHATA W ALPEHA EHEPreThKa:

@ CTpaTernyecko niaHupaHe B eHepreTMkaTa
@ Pa3BuTHe Ha AZpeHaTa MHPACTPYKTypa
@ CTpyKTypUpaHe v ynpasieHne Ha NPOeKTH

@ YcroitumBa M 6esomacHa ekcnioatauus Ha
AAPEHWN LEeHTpanu

[ ] OLI,eHKa 1 obocHoBaBaHe Ha 6e3onacHocTTa

@ OueHKa v ynpaB/eHue Ha p1cKa

KoHTakTu:

ﬂ rp. Codwa 1756, yn. AHa Ned, odpuc 6
B Cb6uH CbbUHOB

0897 84 87 11

sabinov@selmeda.com
office@selmeda.com

www.selmeda.com

,Cenmepa” OO[l e yacTHa KOMMNaHWUsA, Haco4yeHa
KbM OCUrypsABaHE Ha KOHCYATAHTCKM YCAyru B
obnacTta Ha OuUeHKaTa Ha bW3Hec cpesata w
NNaHUPAHETO Ha CTpaTerMyecko ynpasieHue
33 WMHAYCTPUANHOTO Pa3BMTME, NO-CMeuManHo B
€HepruitHuA cekTop.

Mucuata Ha ,Cenmena” OO[ e pa npepocTtaes
WUHAMBMAYANHW  MPaKTUYECKM  pelleHua  no
cneunmduyHM KnYoBu Npobaemn Ha KaueHTa, B
KpaTKW CPOKOBE, U NPU TACHO B3aMMOZENCTBUE C
Hero.

Komnauuata e ocHoBaHa npe3 2013 r. kaTo
npegnaralia MHXeHepHW ycayru B obnactra Ha
aBTOMaTU3aLMATA U Bb30OHOBAEMUTE EHEPTUNHM
M3TOYHULIM, KAKTO W YCAYrM MO ynpasBieHue U
aHanu3n Ha HbopmaumaTa.

KaTo 4acT OT pasBMTMETO Ha KOMMaHWATa,
,Cenmena” OO Haeauza B chepute Ha
KOHBEHLUMOHANHaTa M fAJpPeHaTa eHepreTuKa,
npeasaraiku cneuuannsnpann ycayru
HacoOYeHM KbM MepCnekTUBHOTO MAaHMpaHe,
CTPYKTYPUPAHETO W YNpaBJEHUETO Ha MPOEKTH,
oueHKaTa M 06oCHOBKaTa Ha 6e30macHocCTTa,
/MUEH3NOHHATA  MOAAPbXKKA, pasBuUTME  Ha
YOBELUKUTE pecypcH, ynpaseHue Ha PUCKa 1 4p.

3a uenTa, B LOMb/HEHWE KbM COBCTBEHUAT CM
OMUTEH eKCMepTeH eKMUn, KOMNaHWATa pasnonara
€ [OCTBN 0 ronam 6poi BUCOKOKBaNUPULIMPaHK
MECTHU W MEXAYHapOLHW eKCrepTW C onuT B
chepuTe Ha KOHBEHLMOHaNHaTa W AjpeHaTa
eHepreTuKa, KaKTo M NapTHbOPCTBO C BOAELLM
VHXEHEPHM W KOHCYNTAaHTCKM KOMNaHWM B
cTpaHaTa u B EC.

LCenmena“ O0[ pasnonara cbC 3aaba60YEHM
MO3HAaHWA MO aKTyaNHUTE TeMU B PA3BUTMETO
Ha eHepreTMkaTta KaTo LANO M MO CheuuanHo
B AApeHaTa eHepreTMka, Kakto M c 6orart
MeXKAYHApOAEH ONWUT B PerynaTopHuUTE aHanusm,
33 [la Ce YCTaHOBMW KaTo HafeX/AeH NapTHbOP 3a
peauua MeXAyHapoaHM KOMMaHUM, B TAXHOTO
pasBuTME Ha 6bArapcKMa eHeprueH nasap.

KomnaHuata cneuuanusmpa B obnactta Ha
NPeanpoekTHU MPOyYBaHWA, JIMLEH3MpaHe U
OUEHKM Ha 0e30nacHOCTTa Ha HOBM MNPOEKTH
BKMtounTenHo Manku MogynHu Peaktopu (MMP).

EkcnepTuTe Ha KOMNaHMATA PerynApHO y4acTBaT B
MHULMATUBUTE HA MEXAYHAPOAHW OpraHu3auum
KaTo MexayHapoaHata AreHuua 3a ATOMHa
EHeprna (MAAE) w nucleareurope (6uBlwa
FORATOM), B TOBa YWCNAO €KCMEPTHU MUCUK W
NPOEKTU 3a Pa3nNpPOCTpaHaBaHe Ha Haii-gobpute
MEXAYHAaPOAHMN NPaKTUKM.

,Cenmena“ OO[ npepocTaBa M TeXHUYeCKa
noAaApbKKA Ha AreHumATa 3a AigapeHo Peryanpaxe
(AFIP) no pa3snMuHM  acneKkTM CBbP3aHM C
NpUNaraHeTo Ha CbBPEMEHHUA MEXAYHapPOAeH
OMUT, HOBWTE TEXHONOTMM WU Pa3BUTUETO Ha
HopMaTuBHaTa 6a3a.

Hawwu eKkcnepTy B3emaT aKTMBHO yyacTue B
MeXAYHapPOAHU NPOEKTMU CBHP3aHM C:

e YnpaBaeHue Ha BepuraTta 3a 40CTaBKu

e V13non3saHe Ha MHAYCTPUANHO obopyasaHe
* YnpaBaeHWe Ha MPOEKTH 33 HOBU MOLLHOCTH
* M3nbaHeHWe Ha NpeAnpOEeKTHWU NPOyYBaHUA
e YcnosuATa 3a Hasam3aHe Ha MMP B EC
PedepeHTHU NpoeKTH:

e ObyyeHue Mo npuaaraHe Ha CamoOLeHKaTa
KaTo eleMeHT Ha cucTemaTa 3a ynpasieHve Ha
pbKoBoAeH nepcoHan ot “AELL Kosnoayin” EAL.

e PaspaboTka Ha AnmaHax Ha 6barapckata
AApeHaTa UHAYCTpUA.

e Cvgeicteue Ha AAP npu noarotoBKka Ha
HaunoHanHuMA poknag no npunaraHeTo Ha
AvpekTMBMTe Ha EK EURATOM 2009/71 w
2014/87.

e Pa3paboTka Ha perynatopHo PbKOBOACTBO 3a
KBaudMKaLMa Ha 06OPYABaHETO BaXkHO 3a
6esonacHocTTa B AELL.

e Pa3paboTka M noapbpaHe Ha naatdpopma 3a
ny6anyHa MHbopmauma OTHOCHO npoekTa AEL|,
,benexe”.

e AHanM3 Ha perynatopHWTe acnekTM npu
¥3non3BaHe Ha WHAycTpuanHo obopyasaHe
B MPUIOXEHWUA BakHU 3a 6esonacHocTTa ot
rAefiHa TOYKa Ha perynaTtopa.

e Pa3paboTKa W exerofHa aKkTyaauMsauua Ha
6asa faHHM 3a MoKasaTenuTe, CTPYKTypaTta u
nepcrnekTMBUTE Ha pas3BUTME Ha Bbarapckarta
€/IeKTPOeHepruiiHa cucTema.

* AHanM3 Ha perynatopHWTE OrpaHUYeHuA npwu
oueHKa Ha 6e3omacHOCTTa U AMLEH3MpaHe Ha
MMP B bbarapus.

e EkcnepTtHa nomoly Ha ,AEL, Kosnoayi — Hoswn
MouHocT” 3a pa3paboTka Ha NbTHaTa KapTa
1 GUHAHCOBOTO MOAENMPaHE Ha NPOEKTa U Npu
OLEHKa Ha Bb3MOXHOCTUTE 3a M3MON3BaHE Ha
obopyaBaHeTo no npoekTa beneHe.

e OueHka Ha cneunduyHnTe BbNpoOCH

no obocHoBaBaHe Ha 6e3onmacHocTTa W
AvueHsupaHe Ha MMP  no onpegeneHa
TeXHonorus.

e Pa3paboTka Ha no3uuMA Ha 6barapckata
AAPEHa  MHAyCTpMA 33 ycnosuATa  3a
ocUrypsiBaHE Ha YCTOMYMBO pas3BuTME Ha
6bArapckata s4peHa eHepreTuka.

e TexHM4yecka noagpvKKka Ha AAP no npoekTta
Ha MAAE 3a AajpeHa XapmoHu3auua w
CTaHAapTM3aLLMA NO OTHOWeHne Ha MMP.

Selmeda Ltd.

Specialized consulting services

Selmeda Ltd. is a private company focused on
the provision of consulting services in the area of
business environment assessment and strategic
management planning for industrial development,
specifically in the energy sector.

The mission of Selmeda Ltd. is to provide
individual practical solutions for solving very
specific key problems in a short time and in close
interaction with the client.

The company was founded in 2013 as offering
engineering services in the areas of automation
and renewable energy sources, as well as
information management and analysis services.

In its further development “Selmeda” Ltd. entered
the areas of the conventional and nuclear
power offering specialized services in respect to
long-term energy planning, project structuring
and management, safety assessment and
substantiation, licensing support, human resource
development risk assessment and management
and other relevant areas.

For that purpose, in addition to its own
experienced specialized staff, Selmeda Ltd.
has access to a highly qualified pool of local
and international experts, with many years of
experience and specialization in the company’s
fields of activity as well as partnership with a
number of leading engineering and consultancy
companies in the country as well as in the EU.

“Selmeda” Ltd. offers deep knowledge on the
current issues in development of the energy sector
as a whole and in particular in the nuclear power
energy as well as a vast international experience
in the regulatory assessment allowing it to be a
reliable partner for a number of international
companies in their development in the Bulgarian
energy sector.

The company is specializing in the area of
licensing and safety assessment of new nuclear
build projects including for deployment of Small
Modular Reactors (SMR).

The company experts regularly participate in
initiatives of international organizations like
International Atomic Energy Agency (IAEA) and
nucleareurope (former FORATOM), including in
expert missions and projects to disseminate the
best international practices.

Our experts actively participate in international
projects related to:

¢ Supply chain management

e Commercial grade dedication

¢ New nuclear build project management
¢ Feasibility studies development

¢ Conditions to SMR deployment in EU

“Selmeda” Ltd. also provides technical support
services to the Nuclear Regulatory Agency (NRA)
on various aspects in relation to implementation
of the current international experience, new
technologies and development of the regulatory
system.

Reference projects:

e Conducting training on the topic “Self-
assessment as a tool for improving the
management system” for Kozloduy NPP senior
management staff.

¢ Development of Almanac of Bulgarian Nuclear
Industry.

¢ Support to Bulgarian Nuclear Regulatory Agency
in preparation of the national report of the
Republic of Bulgaria on implementation of EC
EURATOM directives 2009/71 and 2014/87.

e Development of the regulatory guide on
“Qualification of structures, systems and
components, important to safety in nuclear
power plants”.

e Creation and maintenance of the public
information platform about aspects of Belene
NPP project.

¢ Study on the challenges in usage of high-quality
industrial grade items in nuclear safety related
applications from the regulatory perspective.

¢ Development and annual update of a data base
for Bulgaria Energy System performance and
development plans.

e Study on the challenges in safety assessment
and licensing of Small Modular Reactors within
the existing regulatory framework in Bulgaria.

e Support to Kozloduy New Build in new NPP
project road map and financial modelling, and
in studying the conditions for utilization of the
equipment manufactured for Belene.

e Assessment of the challenges in the safety
assessment and licensing of a particular
technology SMR in Bulgaria.

e Study on developing the Bulgarian Nuclear
Industry position on conditions for sustainable
development of Bulgarian Nuclear Program.

o Technical support to NRA on the IAEA nuclear

harmonization and standardization related to
SMR.

Company governance:
Limited liability company

Headquarters:
4 Yana Str., 1756 Sofia, Bulgaria

Managing authority:

Sabin Sabinov — Manager

Services profile:

® Consultancy and project management

® Experience in projects from Bulgaria’s nuclear-
program

@ Experience in nuclear projects in countries
from Central and Eastern Europe, the Americas,
Central and East Asia, Middle East and Africa.

Main business areas:

Selmeda Ltd. offers specialized consulting services
in the following conventional and nuclear energy
areas:

@ Strategic energy planning

Nuclear infrastructure development
Project structuring and management
Sustainable and safe NPP operation

Safety evaluation and assessment

Risk assessment and management
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Contacts:

ﬂ 4 Yana Str., 1756 Sofia, Bulgaria
B Sabin Sabinov
+359 897 84 87 11

sabinov@selmeda.com
office@selmeda.com

www.selmeda.com



